How to upload NVA

information

1 Click "16. Non Productive (NVA)"

11.) Release and Wait Types

14 activities have their
release & wait types set
15.) Controls

6 activities have their

controls set
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12) Deadlin
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0 deadlines have been set

169 Na luctive (NVA)

110 of 110 activities have their

Non Productive set
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2 To mark an activity as an NVA click on the drop down next to the activity and select
the NVA type. Do the same for all the other activities

NVA Type Entered - 110 of 110

Activity Details A

Activity NVA Type

Start of outbound calls [ Action & J

Resolve the customer query & Document the call Record/Retrieve | v

Start of outbound calls [ o L J
Resolve the customer query & Document the call [ R C— J
CPP violations identified [ ckian & J
Share the feedback [ Raporfing . J
Sutherland QA team validates the findings e % |

3 To make 3-Cubed predict the NVA types, click "Populate Pending"

T e o

w
_ Customer |
""" Zoom In ?:{ Zoom Out

- Bulk Upload

Predict NVA Type for me

| Populate Pending Refresh All
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Activity Details

Activity NVA Type

Start of outbound calls GG
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4  3-Cubed will start predicting the NVA type for activities

Wait for a moment....3-CUBED is
predicting NVA type

Alternatively, you can also use Excel to update NVA information. Click "Bulk

Upload"
Model Validation
Input & Edit Observations
[ ustomer |
7 In ;R Zoom Qut

[ Bulk Upload - %

Predict NVA Type for me A

Populate Pending Refresh All
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Activity Details A
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6 Click "Download NVA File" and fill the NVA information in the downloaded file

Input & Edit Observations

|
[ Customer |

.__1 ZoomIn & ZoomOut
[ - Bulk Upload

Bulk upload-by downloading "NVA template” and upload
Download NVA File

Choose File | No file chosen
Upload

Predict NVA Type for me

7  Choose the completed file from your system

Input & Edit Observations

.
[ Custormer |

'—;—ﬁ ZoomIn g ZoomOut
s T Bulk Upload

Bulk upload by downloading "NVA template" and upload
Download NVA File

Choose File | No file chosen
Upload

Predict NVA Type for me

Populate Pending Refresh All
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8  Click "Upload"

|_Customer
S
ZoomIn g Zoom Out

_uers Bulk Upload

'7 Bulk upload by downloading "NVA template” and upload
Download NVA File

Choose File | No file chosen

=

Predict NVA Type for me
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Click "Observations" to review the NVA information updated. Make changes where
necessary

Aodel ¢ More

Model Valid

Input & Edit Obs ns
(‘I\Qto.ﬂ’EE\'
Zoom In SR Zoom Qut —
il Bulk Upload

Bulk upload by downloading "NVA template" and upload
Download NVA File

Choose File | No file chosen
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